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F IRST  READING 
OVERVIEW
• General Fund Revenue:

• Increase in property tax revenue from growth in tax base only; 
operating millage remained at 134.2

• Increase payment in lieu of tax revenue based on recent history

• Additional State Aid to Classrooms – State General Fund and State 
EIA (transfer into General Fund) portions

• Increase in State retirement allocation

• Additional funding for bus driver salaries covering the State 
minimum scale increase

• Increased Act 388 funding - SC Revenue & Fiscal Affairs Office

• Unavailability of flex funding to balance the budget
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F IRST  READING 
OVERVIEW
• General Fund Expenditures:

• Step increase for all eligible employees

• $2,500 per cell increase on teacher, JROTC, nurse, OT/PT and 
psychologist pay scale

• Increase in bus driver pay scale as required by State (as of 4/11/2023)

• 1% COLA for other groups of employees

• State retirement increase (24.81% employer contributions)

• State health increase (3.70% employer increase, effective 1/1/2024)

• Shifts of expenditures from “rolled-up”/eliminated State funds 

• Changes in school staffing allocations, including elementary caps 
and block scheduling

• Positions to meet new unencumbered time requirements
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F IRST  READING 
OVERVIEW
• General Fund Expenditures – continued:

• Costs related to Highland Springs

• Absorption of funding shortfalls for CERDEP/4K and reading 
coaches 

• Increased janitorial supplies by $106,380.

• Increased General Fund debt service (ABM project)

• Various other changes based on trend

• Many Board and Administration priorities and various school, 
department, and program requests not addressed based on current 
funding levels

Current balanced budget, pending discussions/decisions = $244,820,927
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BUS DRIVER  
PAY  - UPDATE

9

• Based on 4/17/2023 guidance, must 
apply 25% increase to State minimum 
scale

• Still has a retention component, but 
simplifies vs. the “20% + $2,500” 
handling discussed on 4/11/2023

• Unlike teacher scale, must increase even 
if exceed State minimum

• Bus drivers also receive step, if eligible

• Eligibility based on driving a 
minimum amount of days per year

• Aiken scale – 0 through 25 steps
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OPTIONS
• Several options discussed during work study for possibly addressing 

priorities and requests

• Budget eliminations, likely resulting in programmatic changes

• Possibility of additional State fund (appears unlikely)

• Increase teacher cells by something other than $2,500

• Per $500 decrease saves approximately $1,145,000

• Tax increases

• Last increase 2013 – 2014

• Current year’s increase + three year lookback is available
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ANOTHER POSS IBLE  
OPT ION 
• Option for districts to build indirect cost into ARP ESSER spending 

plan

• Aiken’s original plan included indirect cost

• Aiken’s ARP ESSER allocation = $63,386,401; 20% for learning loss

• Indirect cost removed with in subsequent amendment – May 10, 2022

• Could add back with another plan revision:

• Propose amendment

• Allow for public comment, if any

• Board approves amendment

• Plan amendment submitted to SC Department of Education
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ANOTHER POSS IBLE  
OPT ION – CONT ’D
• Have identified $2,290,109 in ARP ESSER budget ESSER for shift to 

indirect cost

• Various instructional $1,122,720

• Unused dual modality budget 733,854

• Unused PPE budget 183,835

• HEPA filter replacement budget*            250,000

*would not exhaust budget; remaining would be sufficient through end of ARP ESSER

• Possible uses:

• Increase COLA for non-teachers/non-bus drivers

• Retention bonus for hourly employees

• Other priorities/requests

• Would want to be mindful of ARP ESSER’s 9/30/2024 end
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OUR BUDGET  
CALENDAR
January 17 Budget work study

April 11 Budget work study

April 18 First Reading

By April 24 Budget advertisement

May 9 Budget hearing

May 23 Second Reading

• Dates can be added or revised as needed

• Latest for an original budget approval is June 13
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